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Why ShOUId we be conce d W|th University ©
this topic? %

* Managing educational fu@ tinu s@ ncertaj
* The current Covid- diffegaqt enges
and some opp |es %

, continuous
dramatic

* Thereis a
and conte ary c

e |tis clear that th ntinue to be a need to

integrate use<o @s ort education
* This will not justbe to ad s crises, but also to support wider

student involvemeg agrl participation in the future

* Thereisaco orary challenge for education - to develop
sustained, lon m, effective teacher practices with current
and future digital technologies
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A background to the curr t
situation

* Some people, throug%t whve@ techrﬂi&
change ( Passey 020)
* They appI '» ies n@ social or le epurposes

but also t Iearm g, ore ent needs (Lee &
Passey, 201

* Some resear t S th II evidence base
identifying p € |mpa n teachlng and learning from
uses of digital techgologi not always clear (Lim, Zhao,
Tondeur, Chai, &@ 13)

* Ways that te rs use the digital technology can have a major

effect on out es for all concerned (Passey, 2013)
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Has the pandemic affecteghthis

concern or its focus? %
i %ive to @t,

* The Covid-19 pandemic

yet to continue to mai y sh

adapted and w, ouId be d? (Pa @

* UNESCO ( rted ril 2020 @?150 countries
fully cIose ation |ons a countrles had
partially closed t |n a hey were fully open

* Published I|t nd re eriences showed that the
teaching me change@any localities, largely from a
face-to-face mediugp to,a line medium

to an asynch s medium, or to a mixed synchronous and

* Sometimes thj rom a synchronous, face-to-face medium
asynchronous Eedium
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The study exploring teach Hniversity
adaptation with techn%@s

* The study involved resear
Lancaster Univers

iversigy (e#8sey & L Lee & ww
in-de suiected
sample of m us j tigfs: students;

parents; te ;

* Structured in ,
reasons for hw e indi Is
. N
their long-term Uses
* Individuals selec @ been using technologies for learning,

teaching, trai , or employment purposes for at least 5 years,
in many cases 0 20 or 30 years, and in some even more

ntify key factors or
tablished and maintained

Lancaster

The methodological approach and "™V
methods %

* The analysis ofmdmd% i mte

adopted a gro approac z; Bry maz)
* The grou y ap d dlffer equent
coding me
— open coding, peC|f|c 4@01‘ the interview texts
that offere @Eg
— axial codm ere rela ips between the open coding

elements were c S|der
— selective codn@ ere core categories were identified

b
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Findings 1

* Hardware changes can %&.&al %wt
, ly one peC|f|c
Qi%@d clearly
elperiods of

> ed general software
changes or feattres, whil hers identified specific software
changes, but respgRdegtts did not relate these changes to
specific years en periods or times when they were used
(Passey & Lee, 0)
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¢ Performance with w;ﬁar ware are ca %
when chan but pa espons I@ted within
four maln . N s (Pa 2020

increas |C|en &
enhanced acc %
improved ;@ @
enhanced ease of use [&3
il

Findings 2
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Findings 3

* Interms of benefi %@nced@@es fell @x main
categories (P, ee, 2 @
- informé% ess @
at X ‘\

— access

— collaboratio
— self-empo

.
— greater levels of nderst&ﬁng
— communicati%é @
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Findings 4 %%

* Interviewees wer asMhow th anage @
uses and addrg % nges ogies c@ tware or
hardware g{&ng®sl, and did so couId use
the new o @r hard sponses were
(Passey & Lee, 2 \

— exploring A@ sere pr |C|ng as needed
— using advicesmd gwdan@growded with the updates
— going on trainin uges

— using help ose around them
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Findings 5

seéy & Lee, 2020):

— family me 3
— units supp Ot emplo&% areas
— the more genera&vog onment

)
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* Crucially, when asked abé@ main c%dactors %
characteristics that theyfel®enabl 0 ad
technology ch over time t com ing
factors stat onde@ &@ 020):
— seeingi e, itsu % i } @
technology @ @
— being very j @ %
— liking to Ie@k\w thing@i\%@

— being very adapt bIe0
— always Iookin@hort cuts, for easier ways to do things

— being humbl d having a willingness to learn things

Findings 6

— being open-minded
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Findings 7 %)%% @
* Respondents’ foc es%&ol@%lw %c%n
| @ted as

impact, outc uses affor&ay|c

asier @
fou

without it’), and

e Statemen sit
being ‘easy ® say af; ing
necessary to ighted th t

* However, sorRe gspond ereclear that there was an
important need to consid e negative potential those
technologies co i®g, and that it was necessary to
accommoda e (Passey & Lee, 2020)
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A new model

Xop

Provide a positive work environment — enco
organisation

ch@istics - bei

Focus on developing
learning new things,

N i %g i
Highlight the need to g£p
perspective of i @ e rather “ .

g

Focus on outcom;Lpacts - enhangciency and productivity

Support a balanced view of aflicatigas oMechnologies — offer feedback Source: Passey
and work with d tddress concerns and issues & Lee, 2020

A d
‘ Mana%id budgeting time and funding ‘
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General recommendation% S
* Develop positive persona r|st %ﬁe sustajfed use
* Enable maintainin of&%tact Wi ngt
and increasin
* Support a view, ogles
* Manage an udge %e o} Iear ‘\ z pt
* Encourage oth to fe
* Focuson enh 0 com tion and cloud access, enhanced
efficiency and productivit
* Use technologi ngble a position of advantage

* Consider sof\@@ée and hardware changes as offering increased
ease of use ratNeér than creating increased complexity, or
obstacles (Passey & Lee, 2020)

Lancaster

W h at n eXt ? University

* Institutions that have focﬁ&> nical %rt
alone should rethigk thgtr p05|t|
* Rather than %ﬁocus o $ supp

affordanc viden ¥ES that i | ns should
focus on d pln haract oncerned with
enquiry and i mq S, h|g } outcome and impact
support

* Fundamentall is sugg movmg away from technical

support that focus g ogpatfordances to a focus on outcome and

impact suppogt.®developing units or individuals that have a
different andc lementary focus (Passey & Lee, 2020)
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Conclusions % ey
* Covid-19 has shown that not p %r crisis&&n
when technology cans&pp t and RN (Pe#Sey,

W
2021) Q
* Past practjc - techn@g@ﬁd uses:

|
o'
Q
(@]
=
>

Learning medi

‘Home’ te@

Teacher tech¥ology accnd support
Roles of those ingslves

Digital skill echniques

* How do we ref{@he these conceptions to support a future that
can address crisis?
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Thank you for listening!

Contact
d.passey@lancaster.ac.uk
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