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Ballyphehane/Togher CDP 

est.1994 as part of  the National 
CDP Programme

CDP Programme grew to 180 
nationally by 2010

130 CDPs amalgamated with local 
development companies in 2011 to 
become the LCDP programme

25 CDPs survived to remain 
independent self-governed 
community organisations

Ballyphehane Togher CDP needed to 
secure its future as an organisation 
and create its own identity 
2012/2013 Community Anchor 
project



Dione Hills, Tavistock Institute – “Community 
Anchor Projects” 

•Strong, sustainable, self-governed, community-

based organisations provide a crucial focus and 

support for community development and change in 

their neighbourhood or community. 

•Give  a  solid foundation  to a wide variety of  self-

help and capacity building activities in local 

communities, and 

•History & roots within their communities  range 

and depth of  their relationships, networks and 

experience. 



 Community Groups value what you do & 

recognise worth;

 Accept / maintain links with university 

courses that add value to the work of 

project, advance aims of group or enhance 

field of practice;

 Build relationships based on equality not 

hierarchy;

Write clear contract containing expectations 

and insist on these being met;

Don’t accept drive-by relationships with 

academic staff or institutions.  



Guided practice opportunities for students in  

vocational/occupational setting, shared 

learning  & pedagogy;

 Research: real world application of 

theoretical/ideological frameworks;

 Connection between academic disciplines 

and communities as site for 

practice in these disciplines;

 Impact criteria now included in

recruitment, research & 

promotion criteria.



Second Level & Further Education:

 Transition Year placements  & Applied Leaving Cert.

 National Learning Centre & Headstrong Irl – work 
placements for people with disabilities

Third level: 

 BA Early Years Education, B Soc Sc, B Soc Youth & 
Community Work

 Childcare – Levels 7 & 8 placements

 Social Care: Certificate, Diploma, Degree

 Speech Therapy, Occupational therapy, Social Work

 EU Erasmus Programme: Business administration, Social 
Work, Teaching

 MA, MScs – Maynooth, Trinity, UCC



Placement Visits & Learning Sessions: 

 Health Promotion & Public Health, 

 Public Health Nursing, Occupational & Speech 
Therapy, Community Mental Health Teams

 Trainee GP Scheme & Graduate Medical Entry 
Programme

 Third level courses CDP has contributed to: 

 CIT – BA Community Education & Development

 UCC - ACE – Cert/ Diploma Leadership in the 
Community  

 UCC B Soc Sc Youth & Community Work

 NUI Maynooth & NCWI  Women’s Studies Programme

 UL – Graduate Medical Entry Programme – Health 
Sciences - Primary Care module.



 Interaction: placements need to be of value to 
CDP *and* University; student contract makes 
this explicit;  

 Validation of work / practice of community 
groups; 

 New insights / alternative methods devised in 
academic settings reinvigorate community 
practice.

Question value of university courses that draw 
from community groups but add nothing

Example: first year students newly into 
university – unable to benefit from placement 
visits, difficult to find any value for project in 
hosting such visits. 



Innovative collaborations 

that challenge and 

change both community 

groups & universities are 

possible!



Tom O’Connor, CIT 

Example - Campaign to save  

Community  Development 

Programme - Economics of 

community development & 

Letter to Irish Times



ACE UCC & Cork 

ETB, Cork City 

Council – UNESCO 

– Learning 

Neighbourhoods 

workshop in 

Ballyphehane.

MBA Trust UCC & 

CESCA – Equality 

Charter for 

Employers, 

supported social 

employment and 

social enterprise



Many disadvantaged communities find 

themselves over-researched and under 

resourced. Ballyphehane Togher CDP refuses 

to engage in research processes that 

• objectify  the community or groups within 

it / perpetuates stereotypes 

• is about deficit models of communities 

(eg  geography of poverty-type 

research, test tubes for theory, 

research fodder)

• that ignores social and structural 

inequalities and ascribes behaviours or 

issues to individuals or groups of individuals 

as matter of personal responsibility/choice.



Participative research

– participated in, 

owned and directed  

by those being 

researched where not 

only are the findings 

of the research shared 

with communities, 

they are created by 

members of these 

communities; this de-

mystyfies research 

process.



Participative research examples  

• Older people’s Millennium 

Study

• All Ireland Traveller health 

Study

Research similar to learning 

placements: is it of value, does it 

acknowledge community 

respectfully, will research be 

shared, is mindful of those who 

participate, sensitive to their 

needs & concerns, raise 

unreasonable expectations etc.


